Shorewood Park Sanitary District *approved*
Board Minutes
Tuesday, November 4, 2025

Attendees: Rich Storck (Board Member), Al Powers (Board Member), Dean Findell (Treasurer), Sue Means (Board Member), Paul Slesar, Chris Aadalen, Austin Shannon, Ray Lehn, Scott Bennett

R. Storck called the meeting to order at 7:00pm.  Roll call read.

Approval of Minutes:   Motion made by A.Powers, seconded by D. Findell to approve the October minutes as proposed.  Motion carried.

Wastewater Operator Update:
· Terry could not attend the meeting, so R. Storck provided a monthly update.  Average flow rate for October was 8,935 gallons/day, high of 13,660 gallons/day, and low of 7,090 gallons/day.  Total flow for the month was 277,040 gallons.
· Terry had one service call this month, a call from Sensaphone went out due to the lower pump not running.  He was able to restart the system with no issues.
· Terry suggested that we look forward in 2026 to budget for phosphorus treatment with the new permit as well as possibly replacing the lower control panel (approximate cost is $30K each and we have 2).  We will need to investigate possible grant money to help offset the cost.

aJay
Chairman of the Board Update:
· Overall quiet month.  R. Storck has been in communication with Jim Ertz to set up a time to pay off the remaining loan that Shorewood owes.
· A budget meeting was held with the board on 10/28 to create our 2026 budget.

Financial Report:
· Current checking account balance: $109,592.31 (as of 11/4/25)

Approval of Bills:
· ECE-$175.36
· LJJ Wastewater-$1700.00
· Rasmussen-$1,206.57 (October mowing)
· HR Green-$2775.00 (MPCA permit renewal assistance)

Motion made by S. Means to approve bills; seconded by D. Findell seconded to approve.  Motion carried.

Old Business
· Expansion-no updates with government shutdown.

New Business:
· Water District Easement Approval-Kroschel Land Surveyors provided the description for the land easement for the water district to install a new well.  Motion made by D. Findell, seconded by S. Means to approve.  Motion carried.
· Budget FY2026-Copy of proposed budget was shared with the group; copies will be posted at the pump house for any potential feedback from residents for 1 month and we will approve at the December meeting.  
· Insurance Renewal-Tina presented the completed insurance renewal paperwork.  Tina inquired about our requirement to continue membership with the League of MN Cities (we pay a yearly fee and this is supposed to provide discounted rates for insurance coverage) but is still waiting for a response from the insurance provider.  No decision needs to be made at this time as our premium is not due yet, we will not have payment due until February 2026.  
· Burn Pit-There were residents present to discuss the burn pit, all the residents in attendance were in support of keeping the burn pit.  We discussed the concerns of other residents.  Established that residents need to know that the burn pit is only for organic waste-tree trimmings and leaves.  No trees, grass clippings, dock sections, etc.  Tina will post a sign at the pump house to do a neighborhood cleanup of the parks on Saturday, November 22nd.  All residents are welcome to join and help at 10am to rake leaves, trim trees, weed whip, clean up playsets, etc.  Motion made by A. Powers, seconded by S. Means to clear the current burn pile and spread the material in the 2-acre land owned by Shorewood Park.  

Motion made by S. Means, seconded by A. Powers to adjourn the meeting at 7:52pm.
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